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Learning Objectives

Evaluate strategies for leveraging non-campus
partners to support campus building efforts

Discover how solving urban planning issues outside
the boundaries of the campus can be a catalyst for
major campus development projects

Review current innovations in campus athletic
facilities that promote student support and
iInteraction

Explore ideas that transform campus athletic
facilities into flexible community assets




Context & Master Planning
Architecture

Athletic Planning
Procurement & Construction
Branding

Q&A

Tweet us your guestions at
@hc_architects #Communiversity
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Density Ranking: 50" in the US

State Size: 570,374 sq. miles (twice the size of Texas)

Coast Line: 44,000 miles long (longer than all of the US
coastline combined)




Population Density

Total State: 710,231
Largest City: 374,553, Anchorage
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Alaska University System

Chukchi Campus

‘ Fairbanks Campus

Interior-Aleutians College of Rural and
Campus |[Community Development

Northwest Campus anana Valley Campus
‘ Military Programs
Anchorage Campus

Chugiak-Eagle River
Kuskokwim Campus Campu atanuska Susitna Campus

‘ . . .Drince William Sound C.C.
Kenai Peninsula UAS

College

Bristol Bay Campus ‘ ‘Kachemak Bay
Campus (KPC) ‘]uneau Campus
Kodiak College .
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About 2/3 of all UA students attend UAA

UAA is Alaska’s largest source of workforce training and

higher education.
Confers most degrees at all levels in UA system
More than 2600 graduates in May 2014

75% of graduates are in high demand job areas
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The premier northern university

Be a leader in scientific education and research
Educate a broad range of Alaskans who will contribute
to the future of Alaska

Research that benefits the state economy

Attract and retain students & faculty

Campus that serves as a cultural hub for Anchorage

Facility that encourages interaction

Environmentally responsive and energy efficient




Campus In The City

UAA Properties - Overview [ BERSSECIBINERERUESERE UAA Chugick Eagle River
P e cn B e S  Campus Not Shown
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U-Med District
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Main Campus
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Site Selection
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Before & After




Support Athletic Programs

o0 Operations, Function, Growth, Spectator Experience

Enhance Campus Life
0 Social, Recreation, Convenience, Health & Wellness

Create a Sighature Facility

o Seawolf Character, Impact, Natural Environment

Engage the Community
o0 Encourage community use and be a good neighbor

Build Sustainably

o Energy, Solar Exposure, Environmental, Maintenance

Manage Construction Cost
o Plan efficiency, Construction Complexity




Partnerships

State of Alaska
o University and Community Facility
Municipality of Anchorage
o University and Community Facility
o Traffic Planning
0 Road improvements
o Parking agreements
Providence Alaska Medical Center
o Shared Parking
o0 Road Construction
0 Health & Wellness
UMED Neighbors
0 Good Neighbor
o0 Access
o0 Minimize Traffic and Parking Impacts




Catalyst

“...when you build a thing you cannot merely
build that thing in isolation, but must also
repair the world around it, and within it, so that
the larger world at that one place becomes
more coherent, and more whole...”

-From Pattern Language
Christopher Alexander




Site Issues

. -.'Z‘j - 8 Main Campus
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Site Analysis

i L, Alaska Pacific

& .,iunwmulr Campus
3
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Alaska Pacific
University Campus

UAA Sports Arena " Sils Gongept

University of Alaska - Anchosage 7 Universily of Alaska - Anchorage 17 Mov. 2008
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Parking Analysis
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Growth




L™

2y

- U IS

b B

NIt
ik




Inspiration: Fieldhouse




Inspiration: Arch




Inspiration: Alaska




Inspiration: Seawolf




Cascade of Rootis

“Visualize the whole
building complex as a
system of roofs. Place the
highest roofs over those
parts of the building which
are most significant...”

-From Pattern Language
Christopher Alexander
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Structure
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Scalability







Program

Public Space

Performance Gym (5000 seats)
Gymnastics Practice Facility
Auxiliary Gym

Rental Suites

Locker Rooms

Fitness & Training Rooms
Team Meeting Rooms

Athletic Administration

Total Gross building area approximately 196,000 sf
$91 million Construction Cost




Basement




Level

Main




214 [evel




Balcony Level




=

'i
____‘__.—q_.___
“ _-,r'ﬂ'. {l-...__ ! g A

‘jr e

lq:'c_
" -llﬂl.l i'




Longitudinal Section




Cross Section







Features

Public Concourse

0 Recreation Zoning

0 Access to Coaches & Administration
o Displays

0 Restaurant

Activity Areas Visible But Not Accessible

Tiered Seating For Capacity Flexibility

0 Steep Sight Lines
o Transparency
o Open Arena Acoustically

Running Track as Arena Concourse
Largest Elevator in Alaska






Construction

Construction Manager At Risk Contract
Alaska Firms lead design and construction

CM Participates in the Design for pricing and
constructabillity

Works Collaboratively with the Owner and Designer

Budget & Schedule Management

Reduce project risk




The Hole
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Foundation Tie Backs




Steel Erection
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Truss Splice
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The Slab
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Vision




Time Lapse







Process

How we bring your brand to life

VISITOR

DESIRED
HPERIENCE

VISITOR JOURNEY

CrEERRE

downstream | ERENCRACHT 450, 1017 CA AMSTERDAM T 31 20 240 2131 W, WWW DOWNSTREAMCOM



CONCEPT THEMATICS

Drivers

Drivers
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Brand Drivers Experience Drivers

downstream I



Mission

PROJECT OVERVIEW
Mission

_reaie a worid 355 SOOrTs arena that lnSDII'E‘S ath|e1:es, attracts
recruits and connects the community

downstream | 1650 NW NA ARKWAY  #301 PORTLAND OR 97209 T 1944 W WWW DOWNSTREAM COM | @ UNIVERSITY OF ALASKA ANCHORAGE



Goals

PROJECT OVERVIEW
Goals

[ I ‘w” 1[ awolf brand and lever: GEe Ne Alaska € Apertence i
deliver an unexnected and unlque design concept.

Honor the past, cultivate the present and build the future thro Jg|

compelhng storytelling

Attract recruits and motivate athletes with a first-rate environment
that showcases pride, commitment and team.

Grow community connectinns and expancl the fan base hy
ontributing to an energetic, entertaining experience at all events.

downstream | 1650 NW NA ARKWAY  #301 PORTLAND OR 97209 T 1944 W WWW DOWNSTREAM COM | @ UNIVERSITY OF ALASKA ANCHORAGE



BUILDING THE EXPERIENCE
First Floor

a “The Seawnlviss Live Here" - Bronze sculptune
G Lot Fecognition wal

@ ArTITaCT - Athlete of the curent Year
@ Historcal Branding yvm Floon

@ avonal Tournaments

@ Leperids (Halk of Fame

© coxnin

B Teann Branding

@ vaoro

© e Barvess

m Commitiment

0 InTerEctive Meds - Heart of the Arena
@ rines

ﬂ Graphic Branding - Echio of tie Seawolf
o Digtal Bullatin

@ frophyfarbfact Displays of Excallence
@ retired Jersey Banners

e Alaska ShooToUt Banners

Master Plan

. Teuchpoints |lusirated

Recommenced
Brancing/sioryieing

dmmm LE50 B MY PRUKWAY  S300 FOATLAMDLORSTOR T SIBIT61944. W W DCWRETREAMECH
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CONCEPT [HEMATICS




Seawolf Power

CONCEPT THEMATICS
5 the home of the Seawolves.
dou.lnstream | 1650 R RATO PARKINAY #3201 PORTLAND, OR 97208 T S03.2261544 W, WU DOWNSTRERNM. COM | @. UNIVERSITY OF AL ASHA ANCHORACE 051712 15



Place

CONCEPT THEMATICS

similarty, a unigue set of coraitions shapes the athietic experience at UAA. SImply put,
things happen here that don't happen anywhere else,

The UAA arena will deliver that message to all who enter, shining a light on the Seawolf
Identity and the stars who shape It

dOUJI'lStream 1650 MW NAITO PARIONAY #3201 PORTLAND, ORS7208 T S0ZZ261944 W WWWDOWHSTREAM COM | % UMIVERSITY OF ALASKA ANCHORAGE  05.17.12
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Touchpoints

TOUCHPOINTS




Visual

POINT

U IVERSATY OF AL 8508 ARCHORECE

D

downstream



Echo of the Seawolf

TOUCHPOINT

Echo of the Seawolf

Heart af tha Arena

Alibary Gym Tunne / Basament Admimsiration ¢ Filress

downstream | LES0 hw MAITD PRUKWEY  S3GH FOATLAMIORSTION T SIMIIE1NE W W DOWMSTREAMEM J 6 WFIIVERSITY OF MLASOA ANCHORACE (43412



Threads

TOUCHPOINT

Dath of Success

The cerral corndor of |he
LA arere 30t &5 s main
artery, Bumolng re eaclEn
e entine bulling, More Lhan
a pefsagiway, (1 i & shonwdase
fiar e Seawall program, past,
presant and fotiline

Thoss who have bt {he
SeEEwoll S1ory ans immoralzed
M Those Wng mapira T ae
featurad nere and thinse who
supnort 11wl Linderstand winy
at they past fhrmolgh
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TOUCHPOINT

Dath of Success
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TOUCHPOINT

Digital Inferactive

Past and pressrt oome logethar
|1 T gy eresging csplay

Anamilent mode dspkays
b P, Wilkstrey, LpCing
SVEnis 3 coUndown CInCK

ard ERIgnt Videos, providing
wEaTL Erformnaton bo &l

whil pass

downstream | 150 RS MATTD PRUKWEY  E30) POSTLEMDORSTI00 . T SIBITE1SMA W W DOWNSTREARIONM @ UMVERGITY OF ALATKA ANCHORRCE 82812 35



Motivation

TOUCHPOINT
Commitment

"Pivoial Momenls" are fealurad
I phcho frames and can

D egsily undated as-exch
LTS SES0N [HoRresses with
Lt standing mments and
SIONeEs

=

‘ AR |
I5 X

|

URE 6o
f
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Engagement

TOUCHPOINT

ECho of the Seawolf

dmmﬂm | LE50 e METTD PLUEWEY #3000 POOTLAMD QRDT000 T SiGJ3E1944 W W DOWNETRE A0 6 UNIVERSTY OF ALASCA ANCHORECE <2 2212 48



Extended Uses

T sfar = Frlnes

CENTER

TICKETS  ABOUT VARSITY SPORTS GRILL CONTACT US
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-UNCTIONALLY EXCELLENT. UNIQUELY-ALASKA NmieimbEAL/ OL
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